     



     Newhaven Charity Appeal Foundation 

                                               CONFLICT OF INTEREST POLICY

                           This Policy Applies To Trustees And All Staff.

Why We Have A Policy.

Trustees Have A Legal Obligation To Act In The Best Interests Of Newhaven
Charity Appeal Foundation And In Accordance With The Charities Governing

Document And To Avoid Situations Where There May Be A Potential Conflict

Of Interest(Staff And Volunteers Have Similar Obligations).

Conflicts Of Interests May Arise Where An Individual’s Personal Or Family
Interests And/Or Loyalties Conflict With Those Of The Charity.

Such Conflicts May Create Problems;They Can;

· Inhibit Free Discussion.

· Result In Decisions Or Actions That Are Not In The Interests Of The

Charity And;

· Risk The Impression That The Charity Has Acted Improperly.

The Aim Of This Policy Is To Protect Both The Organisation And The

Individuals Involved From Any Appearance Of Impropriety.

The Declaration Of Interests.

Accordingly We Are Asking Trustees And All Staff To Declare Their Interests,
And Any Gifts Or Hospitality Received In Connection With Their Role In The

Charity. A Declaration Of Interests Form Is Provided For This Purpose,Listing

The Types Of Interests You Should Declare.

To Be Effective,The Declaration Of Interests Needs To Be Updated At Least

Annually And Also When Any Changes Occur.

If You Are Not Sure What To Declare,Or Whether/when Your Declaration

Needs To Be Updated,Please Err On The Side Of Caution.If You Would Like

To Discuss The Issue,Please Contact The Chairman For Confidential 

Guidance.

The Register Of Interests Shall Also Be Used To Record All Gifts Of A Value
Over £1. Received By The Trustees And Staff.

Interests And Gifts Will Be Recorded On The Charity’s Register Of Interests,

Which Will Be Maintained By Chairman/Secretary.The Register Will Be

Accessible By Anyone With An Interest In The Finances Of The Charity.

Data Protection

The Information Provided Will Be Processed In Accordance With Data

Protection Principles As Set Out In The Data Protection Act 1998.

Data Will Be Processed Only To Ensure That Trustees And All Staff Act In

The Best Interests Of The Charity. The Information To Be Provided Will Not

Be Used For Any Other Purpose.

What To Do If You Face A Conflict Of Interest

If You Are A User Of The Charity Services,Or Carer Of Someone Who Uses
The Charity’s Services,You Should Not Be Involved In Decisions That Directly Affect The Service That You/Or The Person You Care For,Receives.

You Should Declare Your Interest At The Earliest Opportunity And Withdraw

From Any Subsequent Discussion.The Same Applies If You Face A Conflict

For Any Other Reason.

You May,However,Participate In Discussions From Which You May Indirectly

Benefit,For Example Where The Benefits Are Universal To All Users,Or Where Your Benefit Is Minimal.

If You Fail To Declare An Interest That Is Known To The Charity Secretary
And /Or The Chair Of The Board. The Charity Secretary Or Chair Will Declare

That Interest.

Decisions Taken Where A Trustee Or Member Of Staff Has An Interest

In The Event Of The Board Having To Decide Upon A Question In Which A

Trustee Or Member Of Staff Has An Interest,All Decisions Will Be Made By

Vote,With A Simple Majority Required. A Quorum Must Be Present For The

Discussion And Decision;Interested Parties Will Not Be Counted When Deciding Whether The Meeting Is Quorate.Interested Board Members May Not

Vote On Matters Affecting Their Own Interests.

All Decisions Under A Conflict Of Interest Will Be Recorded By The Charity
Secretary And Reported In The Minutes Of The Meeting.The Report Will

Record;

· The Nature And Extent Of The Conflict.
· An Outline Of The Discussion.

· The Actions Taken To Manage The Conflict.

Where A Trustee Benefits From The Decision,This Will Be Reported In The

Annual Report,With Amounts For Each Trustee Listed For The Year In Question.

All Payments Or Benefits In Kind To Trustees Will Be Reported In The Charity’s Accounts And Annual Report,With Amounts For Each Trustee Listed

For The Year In Question.

Where A Member Of The Charity’s Staff Are Connected To A Party Involved

In The Supply Of A Service Or Product To The Charity,This Information Will

Also Be Fully Disclosed In The Annual Report And Accounts.

Independent External Moderation Will Be Used Where Conflicts Cannot Be
Resolved Through The Usual Proceadures.

Managing Contracts

If You Have A Conflict Of Interest,You Must Not Be Involved In Managing Or

Monitoring A Contract In Which You Have An Interest. Monitoring Arrangements For Such Contracts Will Include Provisions For An Independent

Challenge Of Bills And Invoices,And Termination Of The Contract If The

Relationship Is Unsatisfactory.
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